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The Northeast Corridor Network: The Corridor of the Future
A Governors Vision for Rail in the Northeast

The Northeast Governors Have L ong Recognized the Links Among Transportation, Economic
Competitiveness, Sustainable Development, and Environmental Quality.

$

Transportation — a balanced, integrated, well-functioning system — is essentiad for agobaly
competitive economy, broadened employment opportunities, efficiency in the movement of people
and goods, redundancy for security, and environmentaly sound and energy smart travel.

Rall — intercity, commuter, freight and their intermoda links— isavita part of the nation’s
transportation system that hel ps balance demand across multiple modes.

» Intercity passenger rall provides connectivity for mega-regions, smaler cities, and rura
communities. It offers syslem redundancy and an dternative travel form when severe weather
conditions or other emergencies affect other travel modes.

» Intercity and commuter passenger rail enhances economic competitiveness and sustained
development. With its established communities and densely populated urban aress, the
Northeadt is renewing itsdlf through mobility by connecting urban and rura economic enginesto
gimulate growth in our existing communities.

»  Passenger rail contributes to energy and environmental sustainability. By contributing to a
reduction in vehicle miles traveled and the related fud consumption and vehicle emissons,
commuter and intercity passenger rail are important tools for climate change and energy
Security.

In the Northeast, Passenger Rail isPart of an Integrated Transportation System

$

The Northeast Corridor (NEC) Network isthe nation’s premier passenger rail system. The system
— the Boston to Washington Spine; linked routes to Maine, New Hampshire, Vermont, upstate
New Y ork, Pennsylvania, Canada, and states south and west — supports a mix of intercity,
commuter, long distance and regiond freight services on rights-of-way that are owned by Amtrak,
sates and freight railroads.

The Network is part of alarger trangportation system that needs modal balance. Efficient use of the
Network dramaticdly affects the overdl viability of the highway, aviation, freight and commuter rall
trangportation networks that serve the region and the nation.
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A Vison for the Northeast Corridor Networ k

$ TheNortheast Corridor Network Vision setsagod of improved, expanded passenger rail service
and sgnificantly increased ridership. The Vision aso views passenger rail asameansto larger
nationa and regiond gods. It seeksto integraterall into the broader transportation system and
make it asgnificant contributor to improved mobility, economic competitiveness, community
revitdization, reduced carbon emissons, and energy security.

$ The NEC Network Vision requires anationd rail policy with the coordinated godss, ingtitutiond
relationships and financid resources that dlow rail planning, development and investment to be
integrated into a truly multi-modal trangportation system.

$ Toensurethat the NEC Network is strategicaly developed to its highest and best public use, states
must have ameaningful role in and responghility for intercity and commuter rail policy-meking.

Performance of the NEC Network: Expanded, High Quality Rail Service

$ The Northeast’s passenger rail syssem must increase its share of the current and future travel. The
quality and range of services must entice travelers away from congested highways and airports and
onto intercity and commuter ral a ridership leves that enhance system mohility.

»

Quality Passenger Rail Service: Safe, reliable, frequent, and time and price competitive

service is needed if passenger rall isto atract, retain and increase its ridership. Qudity service

includes

- intercity sarvice, including regiona service and world-class higher speed premium service,
with reduced travel times, more frequent service, and better on-time performance;

- more frequent and reliable commuter rail services with expanded service coordination
between commuter railroads and upgraded equipment and stations, and

- enhanced intermodd linkages for more seamless travel with coordinated informationa
services, compatible fare collections, integrated facilities, and coordinated operations.

Expanded Capacity: Expanded rail capacity helps the Northeast’ s transportation system meet

the mobility needs and growth opportunities of the region’s changing demographics. It will

require ablend of higher speed travel, new service in existing and/or new markets, and

comprehengve coordinated planning of infrastructure and operationa improvements.

With improved capacity, the NEC Network can be an asset to address:

- highway congestion in the region’s metropolitan aress,

- land and air-side congestion a Northeast mgjor airports (arport access, dternatives for
300-500 miletrips),

- choke paints involving intercity, commuter and freight traffic, including rail-border and rail-
port connections, and

- responsible use of land, housing, community development, and energy resources.

Goal: Doubleintercity and commuter rider ship region-wide by 2030.

Infrastructure and Equipment: Qudity service and enhanced capacity require Sgnificantly
increased investment in infrastructure and equipment. Without additiona investment, the only
solution to worsening rail congestion and capacity issues is capping service levels — a Situation
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that already exists on portions of the NEC Spine.

- Timdy action and adequate federa funding are needed to achieve a state of good repair on
the NEC through an ongoing program of investment in normalized maintenance and
elimination of the backlog of deferred investment.

Goal: Achieve syssemwide State of Good Repair including elimination of the backlog
of deferred investment by 2015.

Collaboration and Coordination |s Needed to Achievethe NEC Network Vision

States cdll for collaborative decision-making, not just an advisory role, for the NEC Network.
Federa policy should recognize sates long-standing role asjoint funders, owners and operators of
passenger rail service.

Collaborative partnerships should be comprehensive in scope and ingtitutiondized through
legidation.

»

Federd policy should encourage states, the federa government, Amtrak and the freight
raillroads to work together to improve planning and managemernt of the NEC Network across
ownership, jurisdictional and moda boundaries. It should encourage aregiond, sysem-wide
perspective. An important step toward such cooperative, coordinated planning is gregter parity
in federd planning requirements, Saffing and financia resources among the modes.

Collaborative partnerships require accountability among al partners, draw upon empiricd data,
incorporate trangparent decision-making processes, and dlow for timely resolution of differences.

>

Federa policy and regulations should foster processes that provide timely reviews and
decisgons, thus helping reduce the uncertainty and costs attributable to administrative processes.
Federa and state policy-makers should receive regular status reports on progressin achieving
specific palicy, project and performance goas, and in resolving differences among the affected

parties.

Improved collection, andysis and sharing of empirica datawill help decison makers better
understand the performance of the rail system, the markets for increased ridership, and the
implications of rail travel on other modes, opportunities for sustainable development, energy use,
and the environment.

$ Asthe Congress developsintercity passenger rail reform legidation, it has the opportunity to define
anationd rall policy and build a sustained indtitutiond framework for on-going collaboration,
accountability and transparency. The scope of the collaborative partnership must encompass.

»

Defining a shared vison for aNEC Network thet is capable of meeting the needs and
objectives of dl its users, regardless of ownership. The vision should articulate how the NEC
Network can contribute to achieving the diverse objectives of mobility, economic revitdization,
responsible use of land and community resources, smart use of energy, and reduced greenhouse
gasemissons.
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>

Deveoping and implementing a sysem-wide capitd investment plan for the short and longer
terms needs of the NEC Network. This includes restoring the NEC infrastructure to the state of
good repair. All parties must collaborate in inventorying the assets and defining state of good

repair.

Determining the costs and dlocation of those costs among the shared users of the publicly
owned NEC Network. Appropriate flexibility in implementation must be provided to account
for unique lega and indtitutional Situations and to require reciprocity related to ownership.

Increased and Sustained Funding Is Essential to Achieving the Vision

$ Sgnificant additiond investment — above recent increased investments made by Amtrak and the
States — is needed to return the NEC Network infrastructure to a state of good repair and provide
the needed capacity. Current federd policy, which fundsintercity passenger rail through annua
federa appropriations, hinders the ability of Amtrak and the States to undertake long-term, and
cost-effective rail capitd investment plans.

Federal Responsibility:

>

The federa government has the dominant respongbility to restore the Amtrak-owned NEC
infrastructure to a state of good repair that incorporates normaized maintenance and eiminates
the backlog of deferred investment. Amtrak estimates that $330 million is needed annudly for
normalized maintenance, and dmost $5 hillion is needed over eight - ten years to reduce the
backlog of deferred investment.

Since the NEC Network isan integra part of a nationa transportation system, the federa
government should contribute to raising intercity service to the next leve of performance,
including competitive higher speed service. Once date of good repair is achieved, investments
in expanded capacity of the NEC Network may be jointly funded by the users commensurate
with their use.

A dedicated federa capital program of increased, sustained investment in intercity passenger rall
is needed for robust rail service. Such a capitd program could be modeled on the current
federd highway and trandt programs.

- Federd action is needed urgently to creste a comprehensive, sustainable portfolio of federa
revenues that can address the diverse investment needs of the nation’ s surface transportation
system, including intercity passenger rail. While revenues specific to an intercity passenger
ral capitd fund must be funded from sources outside the Highway Trust Fund, the
contribution of passenger rail — commuter and intercity — to a balanced, effective
trangportation system must be taken into account as the federal government considers future
funding options and uses of federd funds for surface transportation.

States Responsibility

»

States make sgnificant investments to optimize NEC Network system performance and provide
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additional capacity for enhanced intercity, commuter and freight rail service. The Northeast
states spent more than $2.8 billion on infrastructure improvements in support of intercity
passenger rail from 1992 - 2001. They spent or committed over $1.7 billion in capitd
investments between FY 2002- 2006, and significant investments continue.

»  Investments made by dtates, particularly in state-owned territory, should be recognized,

acknowledged and accounted for in any funding scenario where a state contributes (or may be
asked to contribute) to the cost of intercity passenger rail infrastructure.
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